
                                                                   

  
The Sioux Rivers Regional MHDS Governance Board Meeting was held Tuesday, March 28, 2017 at the Plymouth County 
Courthouse Annex Building, 215 4th Avenue SE, Le Mars, Iowa. 
 
1. Chairman Mark Loutsch welcomed attendees and called the meeting to order at 1:34 p.m. and introductions were 

made.  
 
Members present:  Mark Loutsch, Dennis Wright, Mark Sybesma, Don Kass, Jeremy Taylor, Shane Walter and Julie 
Albright 
 
Members absent:  Keith Radig, David Van Ningen and Mike Wood. 
 
Others present:   Aaron Haverdink, Sharon Nieman, Patty Erickson-Puttmann, Shawn Scholten, Kim Wilson, Mark 
Monson, Jim Rixner, Patrick Schmitz, Kim Keleher, Brenda Erickson, Monti Molzen, Don Nore, Gary Turbes, Scott 
Witte, Kathy Roberts, Sheila Martin, Doug Harrold and Ed Gilliland. 
 

2. APPROVAL OF MEETING AGENDA 
A. Motion by Mark Sybesma, second by Don Kass to approve the Agenda as submitted for March 28, 2017.  Carried 

3-0. 
 
3. APPROVAL OF THE MINUTES OF THE FEBRUARY 28, 2017 GOVERNANCE BOARD MEETING 

A. Jeremy Taylor pointed out that there should be a correction in the vote tally on item #9C of the February 
minutes.  He told the Board the correct tally should be 2-1, not 2-0.   It was agreed by Board members that the 
bylaws would be checked to make sure which tally is correct. 

B. Mark Sybesma voiced his concern with item #12G because the minutes did not reflect the $350,000 request for 
the Drop-In Center was tabled for the time being.  The Board discussed further and agreed that since the motion 
was only to approve the $63,130 for the Plains Area Drop-In Center, the $86,172 to Hope Haven’s Peer Support 
Program and the $1,461.20 annually to Siouxland Mental Health Center for Peer Support services at the 
Assessment Center, the motion wording in the minutes show that the $350,000 was not approved and the 
minutes should stay as written. 

C. Motion by Jeremy Taylor, second by Dennis Wright to approve the minutes of the February 28, 2017 
Governance Board meeting (with the correction, if applicable).  Carried 3-0.    
 
NOTE:  After checking the 28E, both the CEO and Chairman agreed that the vote for #9C should remain 2-0.   Per 
28E:  Each county in the region has one vote.   (On the vote in question, one Plymouth County Governance 
Board member voted “no” and the other Plymouth County member voted “yes”, therefore canceling the 
Plymouth County vote.) 

 
4. FISCAL AGENT REPORTS 

A. Dennis Butler presented to the Board the Fund 110 and Fund 720 Reports. 
B. Motion by Don Kass, second by Dennis Wright to approve the Fiscal Agent reports as presented. 

 
5. DISCUSSION:  BUDGET FORMAT 

A. Dennis Butler explained the differences in the budget format that the CEO’s office sends out compared to what 
Woodbury County presents as far as budget reports. 

B. Shane told the Board when they build the budget next year they will provide to both the Governance Board and 
the individual county boards what goes into the budget in far more detail than what the summary currently 
provides. 
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6. APPROVE REGIONAL MENTAL HEALTH EXPENDITURES 

A. Motion by Mark Sybesma, second by Dennis Wright to approve the February Mental Health expenditures as 
presented.  Carried 3-0. 

 
7. APPROVE 2018 ANNUAL SERVICE AND BUDGET PLAN (DUE TO DHS ON APRIL 1, 2017) 

A. Shane Walter presented to the Board the Sioux Rivers 2018 Annual Service and Budget Plan which needs to be 
approved and submitted to DHS by April 1, 2017. 
I. The Annual report recaps on what the Region has accomplished in the past year and what needs to be 

accomplished in the next year.   
B. Sharon Nieman questioned Shane about the information provided in the Matrix on page 16, showing the Peer 

Drop-In and School Programs are only available in Woodbury County.   Shane acknowledged that the Matrix 
should have been updated to show these programs are available in all three counties.  He will update Service 
and Budget Plan before he sends it to DHS tomorrow.   

C. Jeremy Taylor motioned to approve the 2018 Annual Service and Budget Plan with the amendment 
recommended by Sharon Nieman, second by Dennis Wright.   Carried 3-0. 

 
8. UPDATE:  ADVISORY BOARD, CRISIS CENTER, WORK ALTERNATIVES. 

A. Aaron Haverdink reported that the Advisory Board has not met, but will be meeting next month. 
B. Jim Rixner reported on the Assessment Center and shared that they have surpassed 250 admissions to the 

Center in the first year. 
I. Jim pointed out that as they move into the future when per diem rates are being negotiated with DHS and 

IME, the revenue will substantially increase at the Crisis Center.   Also, costs will be reduced because the 
Mental Health and Disability Commission (Patrick Schmitz, Chair) have been working diligently on revising the 
standards associated with crisis centers which will ultimately allow them to reduce their staff costs.   This 
process is about six months out and will hopefully be in place this July. 

C. Aaron Haverdink reported that Work Alternatives does not have an update at this point, but will present at the 
next Governance Board meeting. 

 
9. UPDATE JAIL ALTERNATIVES COORDINATOR 

A. Shane shared that final interviews were held today.  They interviewed a total of four individuals.  The interview 
team met after the last interview today and decided on an individual that they would like to offer the position.   
I. Ed Gilliland will be contacting the individual on behalf of the Region and extend the offer.    

B. Chair Mark Loutsch asked who was on the hiring committee. 
I. Shane said the committee was comprised of representatives from all three counties, all three sheriffs’ 

departments and the mental health centers.   
II. They are looking at a May 1st start date.   

III. The contract for this position was approved by the Board at the November 2016 meeting.    
C. Jeremy Taylor presented to the Board a Jail Alternatives Coordinator contract with slightly different language 

than the one that was approved in November.  He added that their County attorney, P.J. Jennings, along with HR 
Director, Ed Gilliland, wanted to see language added to the contract.  Also the County attorney felt that this 
contract needed to be entered into with all three chairman of each respective county as well as the Chair of the 
Region.    Jeremy highlighted the changes: 
I. Duties (#4):  The Jail Alternatives Coordinator position shall serve all three counties, splitting time based on 

the inmate population in each county.  They feel this is reasonable based on whatever mental health issues 
inmates are experiencing, qualifying them for services. 

II. Duration (#7):  Instead of the language that essentially says, each individual county could pick up the cost or 
enter into an agreement to do so, he recommended the language be changed to “At the end of the three 
year time period, the effectiveness of the position shall be evaluated, and the Counties and the Region may 
choose to continue or terminate the position”. 

a) Jeremy explained that it was his feeling the original language was shifting to any county that 
wanted to pick up the expense through its General Basic fund (outside of its mental health levy), 
rather than through the Region. 
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III. Evaluation (#8):  Language was added stating the sheriffs of the counties shall be consulted when evaluating 
the effectiveness of the position.   Both the Woodbury County attorney and Jeremy agree that adding this 
language is good because the sheriffs are going to be observing this individual, so having them give their 
input regarding their effectiveness of the position is reasonable.   

IV. Termination (#9):  The language on this item was changed due to the recommendation of the Woodbury 
County attorney. 

D. It was pointed out by Patrick Schmitz that the contract presented is between counties and the Region not a 
contract with the employee.   

E. Jeremy Taylor stated, according to the Woodbury County attorney, there needs to be a second separate 
contract between the Region, Woodbury County and the employee.   

F. Patty Erickson-Puttmann expressed the service coordinators’ concerns on the wording of #2 (Authorization) in 
the contract and asked for clarification.    Patty shared: 
I. This jail position needs to be focused specifically on the jail program and the contract should not infer that 

this person has the scope of authority to do funding authorizations and notice of decisions.  This person 
should be working strictly with the Jail program and that data assessment and not the Sioux Rivers 
Management Plan. 

II. Shane agreed that the position should not be authorized to make those types of funding decisions.  
Authorization for services needs to be left to the Service Coordinators, the CEO and the Governance Board.    

III. Jeremy recommended language be added to the contract in Item #2 stating, “Funding authorizations shall be 
under the authorization direction of the Region’s CEO and Governance Board.”  

G. Mark Sybesma motioned to approve the contract, adding the language recommended by Jeremy Taylor in item 
#2 of the contract, second by Don Kass.   Carried 3-0.  

 
10. FUNDING REQUEST:  FRIENDSHIP HOUSE/PEER SUPPORT PROPOSAL 

A. Mark Monson reported that the Board formed a committee several months ago to include himself, Aaron 
Haverdink, Kathy Roberts, Kim Keleher and Doug Schmidt of Hope Haven.  
I. Last month the Board discussed the Sioux County Peer Support Service and approved hiring two Peer Support 

Specialists.  Those two people will serve up to 25 people. 
II. Plymouth County group came in with a proposal that was tabled.  They are serving 50-60 people per month 

and their facility is not appropriate so they are looking at approximately a couple hundred thousand dollars.  
III. Kathy and Mark have been in contact with Brian Crichton who is the CEO of Cannon Moss Brygger Architects.  

Brian drew up a floor plan and his estimate was about $150 per square ft.   With that, they are looking at 
about $900,000 for a new Friendship House facility to be located on the ground which is currently owned.  

IV. The Friendship House currently serving about 140 people per month with a daily a minimum of 40 people.    
V. Mark Monson expressed his concern that the mental health money being collected through taxes might not 

make it to the mentally ill.  He shared the Friendship House is a chance to provide a facility that will last for 
many years and provide a service at a level that is very cost efficient.   

B. Kathy Roberts invited Board members to come to the Friendship House.  She felt if they could see the facility 
and see first-hand the folks that they work with, they would have a better understanding of Friendship House.   

C. Mark Sybesma expressed his concern over spending money on buildings when there is such uncertainty. 
D. Chair Mark Loutsch asked if there were other outside options to help in funding the Friendship House. 
E. The Board discussed the current budgeted amount of $1,000,000 for the Friendship House/Drop-In Center 

buildings with another $200,000 for peer support services.   
F. Mark Monson suggested the committee meet again and brings back to the Board a proposal within those 

guidelines. 
G. Aaron Haverdink spoke about potential revenue sources for Peer Support as a way to offset costs and bring 

money to the table.  
H. Chair Loutsch asked that this item be turned back over to the committee and they will come back next month 

with some revised recommendations.   
I. Kim Keleher said the committee will meet and form a revised proposal that they will send out ahead of time so 

Shane can include it in the April 25th meeting packet.   
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11. PURCHASE OF GENERATOR FOR THE ASSESSMENT AND STABILIZATION CENTER 

A. Patty presented to the Board the estimate of approximately $10,000 for a generator that would allow the crisis 
center to maintain and operate during periods of an electrical outage.   They are a 24/7 facility and they need to 
be allowed to operate during those times.  

B. Motion by Dennis Wright, second by Don Kass to approve the purchase of the generator for the Assessment and 
Stabilization Center.   Carried 3-0. 

 
12. APPROVE REGIONAL FUNDING FOR JUVENILE DETENTION MENTAL HEALTH COORDINATOR 

A. Dennis Wright shared his thoughts regarding the position and questioned how it would work as a shared 
position between Woodbury County and the Region. 

B. Ed Gilliland told the Board he discussed with Mark Olsen and Steve McGrory how this position would be of value 
to the Region.  They felt this was important: 
I. The person would be available 24/7 when there is a juvenile within the Region that needs to be committed. 

II. Some of the juveniles being committed in Woodbury County are from Sioux and Plymouth counties. 
III. In most places, it is just the Clerk of Court that handles those admissions and they are not equipped to help 

with follow up with what the child is going to need. 
C. Sharon Nieman stated that in Plymouth County when a family has a child in crisis in the middle of the night they 

take them straight to the hospital emergency room because they know the hospital is open and the Courthouse 
is not open.   If the child is truly in crisis where they want to harm themselves or others, they need to be in acute 
care at the hospital, not waiting for someone to drive out to their house and try to triage the issue. 

D. Patty Erickson-Puttmann asked how long this position has been funded by Woodbury County.    Ed Gilliland was 
not sure, but guessed approximately 15-18 years. 

E. Jeremy Taylor stressed the personal care and follow up that this position offers are very important to the 
families.     

F. Shane Walter expressed his concern because Regional dollars are to be utilized for services that are proactive in 
nature, particularly with juveniles.  The idea being to use those dollars to prevent the need for accessing services 
as they progress into the adult system.  To use dollars for something that seems to be superfluous does not 
seem to be a good idea in terms of a Regional focus. 

G. Both Don Kass and Dennis Wright agreed if the Region truly needed the position, the person should be 
employed by the Region only and not splitting duties between the Region and Woodbury County. 

H. Patty Erickson-Puttmann stated the language that is included in the Iowa Code, Chapter 331, was written 
because of Woodbury County.  When the legislation was written, regions were not to serve anyone under the 
age of eighteen.  A group of Woodbury County representatives went to Des Moines and met with 30-40 
legislators and interested people.  They talked to them about Woodbury County’s Gang Outreach Program, the 
School Outreach Program, the School Therapy Program and the ARC Program.   What they did was incorporate 
that language to allow Woodbury County to continue those services. (Once the Region was formed these 
services were expanded into Sioux and Plymouth counties.)   The Juvenile Detention MH Coordinator position is 
a juvenile service; it is not under the Adult Mental Health Expenditure Plan for the State of Iowa.     

I. Jeremy Taylor motioned to approve Regional funding for the Juvenile Detention Mental Health Coordinator; 
Mark Sybesma seconded the motion to get it on the table.    Motion Failed 1-2; Kass, Sybesma, Wright and 
Loutsch opposed. 

 
13. TRANSITIONAL BEDS – HOW TO IMPLEMENT WITHIN THE REGION 

A. Patty reported that the Region needs to be working on obtaining transitional beds.  Medicaid reimbursements 
are going to be reduced, eliminating the services that are available.   Transitional beds will become 100% the 
responsibility of the Region for funding of the ID population as the MCOs draw out of reimbursement.   

B. Aaron told the Board that they toured a small facility in Vail, IA that the Rolling Hills Region has converted into a 
seven-bed transitional house.    
I. People can stay there for 90 days or even longer.     

II. They work with the people staying there to help get them on Social Security and ready for community living. 
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C. Chair Mark Loutsch asked how many beds are needed in the Region for transitional housing.  
I. Shane thought a dozen.   He shared they are going to be visiting with Hope Haven regarding a couple of their 

residential care facilities that potentially might work for transitional housing.  
 
14. DISCUSSION:  PEER SUPPORT AND SERVICES EXPANSION 

A. Kim Keleher reported that the committee is getting back together and plan on bringing a proposal next month. 
 
15. DISCUSSION:  START TIME OF FUTURE MEETINGS – MOVE FROM 1:30 P.M. TO 1:00 P.M. 

A. Chair Mark Loutsch changed the start time of all future Governance Board Meetings from 1:30 P.M. to 1:00 P.M. 
 
16. POLICY CHANGE:  CONDUCT ANNUAL PROVIDER FUNDING (NEGOTIATION) MEETINGS IN OCTOBER 

A. Shane explained that this is in response to the discussion that was held at the last Governance Board meeting.  It 
was suggested that they conduct a provider negotiation meetings to talk about provider needs, funding 
requests, etc.   Shane thought it made sense to do this on a yearly basis in October and then they won’t be faced 
with providers coming to the table whenever to ask for dollars and they will be able to make decisions on 
funding prior to building the budget in November. 

B. Motion by Mark Sybesma, second by Don Kass to conduct annual provider funding negotiations in October of 
each year.   Carried 3-0.     

 
17. VISIONING/STRATEGIC PLANNING MEETING (11/23/16) SUMMARY AND DISCUSSION 

A. Tabled due to time constraints. 
 
18. STAFF EVALUATIONS 

A. Tabled due to time constraints. 
B. Chair Mark Loutsch asked Shane to send him paperwork for the CEO evaluation.  Shane will email the paperwork 

to Mark along with each of the Board members.    Board members will complete the evaluation and send them 
to Chairman Loutsch.   

 
19. GENERAL DISCUSSION:  CEO MEETING ATTENDANCE, LEGISLATIVE UPDATE, ACT SERVICES, CHILDREN’S MH, MOBILE 

CRISIS RESPONSE, TELE-HEALTH, HIPAA, ETC. 
A. This discussion was tabled due to time constraints. 
B. Shane shared that they are waiting on legislation for the levy equity bill that has been promised for a long while. 

 
 
 
Chairman Mark Loutsch adjourned the meeting at 3:38 p.m. 
 
  
 
 
 
 
 
 

                                            
                         Julie Albright, Secretary                                                                     Approved by Board:   4.25.17 


