
 
                                                                   

 
 
The Sioux Rivers Regional MHDS Governance Board Meeting was held Monday, April 25, 2016 at the Plymouth County 
Courthouse Annex Building, 215 4th Avenue SE, Le Mars, Iowa. 
 
1. Chairman Mark Loutsch welcomed attendees and called the meeting to order at 1:30 p.m.  

 
Members present:  Mark Loutsch, Dennis Wright, Jim Henrich, Mark Sybesma, Mark Monson, Matthew Ung, Shane 
Walter, David Van Ningen, Mike Wood, Julie Albright.    
 
Others present:  Patty Erickson-Puttmann, Sharon Nieman, Aaron Haverdink, Dennis Butler, Jim Rixner, Don Nore, 
Dayton Vogel, Gary Turbes, Timm Banks, Dave Drew, Greg Stallman, Todd Wieck, Jennifer McCabe, Megan Cross, 
Mark Hantla, Dan Altena, Mike Van Otterloo. 
 

2.  APPROVAL OF THE MINUTES OF THE MARCH 22, 2016 GOVERNANCE BOARD MEETING 
A. Motion by Mark Sybesma, second by Dennis Wright to approve the minutes of the March 22, 2016 Board 

meeting as presented.  Carried 3-0.   
 
3.  APPROVAL OF THE MEETING AGENDA 

A. Motion by Jim Henrich, second by Mark Monson to approve the Agenda as submitted for April 25, 2016.  Carried 
3-0. 

 
4.  UPDATES:  CRISIS SERVICES/TELE-HEALTH; WORK ALTERNATIVES COMMITTEE; ADVISORY BOARD 

A. Jim Rixner spoke on behalf of the Sioux Rivers Assessment & Stabilization Center (ASC). 
I. ASC will be opening at noon today. 

II. They are now fully staffed and are capable of providing good care and able to meet the accreditation 
standards. 

B. David Van Ningen spoke on behalf of the Work Alternatives Committee. 
I. They had the first three days of the six day training last week.  In this opening session they had eighty- 

five people in attendance.    
II. The trainings will continue in June focusing on customized employment technology to support people 

with severe disabilities. 
III. Their marketing plan will go into effect May 14th.  There will be television spots on all Sioux City stations. 

C. The Advisory Board will be meeting on Wednesday of this week. 
 
5. APPROVAL OF MOVING AHEAD WITH FRIENDSHIP HOUSE ADDITION 

A. Patty Erickson-Puttmann updated attendees on the conversations she has had with the owner of the funeral 
home located next to ASC. 
I. When the owner was asked about selling the building to the Region he did not say no or flat out refuse. 

a) He said that there would be a lot of things he would have to take into consideration, such as replacing 
that facility, and where and how he could get that done. 

II. The structure, which is about 7,500 square feet, and the property are on 3.3 acres of land has an assessed 
value of approximately $850,000. 

III. Patty told the owner if he did not want to sell, the Region would be interested in purchasing a twenty foot 
piece of his property, so there could be a permanent easement if it was decided to improve the ASC 
property in the back to allow for the Friendship House.  This would enable the use of either driveway to 
allow access to the back. 
a) The owner was not opposed to that option and was willing to work with the Region.   
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B. Patty had a contractor look at building an addition on the back of the Assessment Center.   

I. The contractor felt it would cost the same amount of money to build in the back as it would to purchase the 
funeral home property. 

C. Patty asked the Board to give her a deadline date for the funeral home owner to decide on if he will allow the 
Region to purchase the property.     

D. Dennis Wright asked if there was a rush to get the Friendship house completed soon and the amount of 
remodeling that would need to be done on the funeral home. 
I. Shane Walter replied that there is a need to make a decision because the money is already budgeted.  

II. Patty explained that the funeral home property would need to have some remodeling done which would 
cost additional dollars.  

E. Jim Henrich asked that this topic be revisited at the next Governance Board Meeting. 
F. Shane Walter relayed to the Board that the owner wants them to set a date for when they want a decision on 

the property, so that it forces him to make a decision. 
G. Motion by Dennis Wright, second by Jim Henrich that the decision date for the property be June 15, 2016.  

Carried 3-0. 
 
6. APPROVED GRANTING THE UNASSIGNED REGIONAL VAN TO THE ASSESSMENT & STABILIZATION CENTER 

A. Shane Walter discussed the thought process behind granting the Dodge Caravan to the Assessment Center.  
I. To alleviate having the Sheriffs and Police Departments having to transport consumers home.   

II. The van may also be a means for transporting the people from Sioux and Plymouth County to the Center. 
B.    Jim Rixner expressed concern of the logistical issue of paying an employee 24/7 to wait for someone to say they        

they need a ride to the Assessment Center. 
C.    The Board discussed concerns with picking people up to take to the Center.  It was decided that the van should  
       primarily be used for returning people home after their release from the Center. 
D. Motion by Dennis Wright, second by Mark Monson to assign the van to the Assessment & Stabilization Center.    

    Carried 3-0. 
 

7. PROVIDER IMPROVMENTS GRANTS 
A. The Service Coordinators and the CEO met this morning to review Provider Improvement Grants. 

I. Shane delivered to the Board the recommendations provided by Regional Staff for the approval of provider 
grants that individual providers had submitted. 

II. Providers listed their requests in order of priority.   Every provider that requested an improvement grant by 
the deadline will be given all or part of what they requested. 

III. Once the grants are awarded, providers can immediately start making the approved improvements and the 
Region will require documentation as to the purchases that are made. 

IV. Providers that did not turn in requests will have the opportunity to submit applications for improvement at 
the beginning of the next fiscal year.   

B.   Motion by Mark Sybesma, second by Dennis Wright to approve awarding the Provider Improvement Grants as 
 recommended by the Regional staff.   Carried 3-0. 
 

8. SCHEDULING PUBLIC INPUT MEETINGS IN EACH COUNTY 
A. Shane Walter expressed the need to have meetings in each of the counties to allow input from the public, 

families, consumers and other stakeholders.  He requested input from the Board as to the format and the 
timeframe.   

B. The Advisory Board will meet Wednesday to discuss the public meetings. 
C. Aaron Haverdink asked the Board to decide on what time of the year would be best to hold the meetings. 

I. The Board discussed and decided that early fall would be a good time for the meetings. 
D. Shane asked that the Advisory Board bring back their recommendations.  The Regional staff will also discuss the 

meetings and look at timeframes.  He indicated recommendations for scheduling will be brought back to the 
Board for approval at the next Governance Board meeting.   
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9. MEETING WITH WOODBURY COUNTY SHERIFF – INCREASED THERAPY PRESENCE AND MEDICATIONS WITH SIMILAR 
SERVICES OFFERED TO SHERIFFS’ OFFICES IN PLYMOUTH AND SIOUX COUNTIES. 

A.  A meeting was held two weeks ago with the Woodbury County Sheriff’s office to discuss issues they are having. 
I. Cost of medications being provided to the inmates with mental illness..  Costs have increased in recent years.  

II. The therapy presence in the jail is very minimal at this point.   Currently a therapist is at the jail a half a day 
each week.   They are looking at getting that amount of time increased another half of a day. 

III. Shane discussed using some of the Regional dollars available to assist the sheriffs’ departments in all the 
counties with some of these costs, striking a balance between what is done for one county versus another.   

IV. Mark Monson inquired about the amount of money that is currently being spent on medications at the 
Woodbury County Jail. 

a) Sheriff Dave Drew stated the amount was approximately $6,000 per month. 
V. Jim Rixner explained that Siouxland Mental Health has one of their providers go into the jail every Friday 

morning to review and prescribe medications.   Siouxland Mental Health is open to expanding the amount of 
time this provider spends in the jail.  

VI. Jim shared that at the meeting, they had the discussion of the jurisdictional issue of too many people coming to 
the jail due to noncompliance in attending court ordered outpatient services.  When court ordered people 
don’t show up for services it is a criminal offense, a warrant is issued and those people go to jail for Contempt 
of Court.  

a) Something that was suggested that will be worked on is to transfer some of these people (who have 
the contempt citations against them) from District Court into the Mental Health Court, which works 
closely with Siouxland Mental Health people.  They would have case managers in place and assigned to 
these individuals to make sure they keep their appointments. 

VII. Mark Loutsch asked how things are going in the Plymouth and Sioux County jails. 
a) Plymouth County indicated that contempt warrants is not really an issue.   The medications are an issue 

and they would like to be reimbursed.  The cost of mental health medications in that jail is less than 
$100 per week.  They have a contract with Plains Area to assist those that are in need of mental health 
services.  They are on call and come in as needed.   

b) Sioux County indicated that they do not have the issue with contempt warrants, but medications are an 
issue too and they would be interested in reimbursement.   

VIII. Sheriff Drew shared that he would like to see all three counties, as a group, have a licensed social worker to 
help with the process in those clients who get picked up on a mental health contempt by going in front of the 
judge or county attorney to explain what the situation is and make a recommendation regarding the needs of 
each of these clients. 

a) Shane thought there was a merit in Sheriff Drew’s proposition.  Johnson County has a dedicated person 
in that social worker role and the result has been a dramatic reduction in their jail’s population.  Shane 
would like to continue to visit the discussion about implementing something similar to what Johnson 
County has in place, making it available in all three counties. 

b) Dennis Wright inquired about the amount currently budgeted and what the additional costs would be. 
c) Mark Sybesma asked that Johnson County be contacted to see if they could provide stats on their 

program. 
IX. Shane stated that they will be meeting again soon with all three sheriff’s departments to discuss further and 

then they’ll come back to this Board with a more comprehensive plan. 
 
10. MENTAL HEALTH BUILDING IN WOOBURY COUNTY:  RENTAL OF UNUSED SPACE. 

A. Mark Monson stated that there is nothing new.   The Department of Human Services may want to rent in the  
    future. 

B.    Chair Mark Loutsch stated that this item will remain on next month’s agenda. 
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11. MARCH 2016 REGIONAL MENTAL HEALTH EXPENDITURES 

A. Matthew Ung inquired about the two Woodbury County employees that are now Sioux County employees. 
I. He asked if a contract that exists between Sioux County and the Region and if so, when was that done. 

a) Shane responded that there is a contract that was signed in February.  The Sioux County Board approved 
it and the Regional Board signed off on it at the February 23rd meeting.  It was the same contract that 
was signed in Woodbury County. 

b) Mark Monson added that neither he nor Matthew Ung were present at that meeting. 
II. Matthew asked if the contract with Woodbury is now expired or if any action had been done on that. 

a) Shane replied that the contract should be null and void but offered to take a formal action to do that.  
III. Mark Loutsch asked if he would revise the current Woodbury contract. 

a) Shane offered to draw up a new Woodbury County contract that reflects the removal of the two 
positions, provide a copy to the Board members prior to the next meeting so that it can be approved by 
the Woodbury County Board and the change in numbers could be recognized.  He also offered the 
possibility of it being recognized at the Governance Board level. 

IV. Matthew asked if the Regional Attorney could be contacted regarding this matter.  
a) Shane offered to check with the Regional Attorney to see if he has any input.    Mark Loutsch agreed. 

B.   Motion by Dennis Wright, second by Jim Henrich to approve the March 2016 Regional Mental Health  
   Expenditures as presented.   Carried 3-0. 

 
12.  FISCAL AGENT REPORT 

A. Fiscal Agent Dennis Butler presented the Fund 110 and Fund 720 Reports as of April 19, 2016. 
I. Fund 110 has a balance of $1,676,869.44.   Included in this balance is the collection of taxes from March. 

II. Fund 720 has a balance of $5,363,438.65.   There are taxes due to come in estimated at about 1.5 million from 
the three counties. 

B. The audit will be done soon.  An extension was obtained because they didn’t get the information from Cherokee 
County in a timely manner.   The audit will be filed and a report will be presented to the Board at the next 
meeting.   

C. Motion by Matthew Ung, second by Mark Monson to approve the Fiscal Agent Reports.   Carried 3-0. 
 
13. CEO UPDATE 

A. Shane reported that the MCO’s have been operating as of April 1.    
I. There are a lot of concerns and issues.   These issues have inspired the Legislators to consider an oversight 

bill.  They are still looking at that and it may pass in the next couple of weeks.    
II. Many of the rates are less than what had been anticipated, certain services are not being funded and 

transportation has been an issue. 
B.    Mark Monson asked the providers if their incomes have been cut substantially.   

I. David Van Ningen shared that it’s not the MCO’s at this point and time that have cut the rates, it is DHS.   
a) Two of the managed care organizations have worked with Hope Haven to try to increase the rates given 

to them and to Hope Haven by DHS.  They have seen some of those rates cut dramatically, but it is DHS 
that has cut the rates.   The promise by DHS that rates would remain stable for a period of time is simply 
not being upheld. 

II. An Opportunities Unlimited representative reported that there is a lot more administrative labor involved 
because of the paperwork being required by the MCO’s in order for them to receive payment. 

C.    Shane shared a legislative update.  He has been Des Moines often, working on the levy equity bill which  
is not being supported by the House because they view it has a tax increase.  This bill did not  not pass.   

I. A discussion was had among Board members regarding the issues that caused this bill not to pass. 
 
14.   Motion by Mark Monson, second by Jim Henrich to adjourn the meeting.   Carried 3-0. 

                                            
                         Julie Albright, Secretary                                                                     Approved by Board:  May 24, 2016 


